New Braunfels

OUTER LOOP STUDY

NEwW BRAUNFELS OUTER LooOP TASK FORCE
MEETING

OcCTOBER 19, 2009

NEW BRAUNFELS CONVENTION CENTER
6:00-8:00 p.Mm.

REVISED AGENDA

DESIRED RESULTS:

e Get acquainted with the Task Force members and their interests

e Review the comments regarding the screening process.

e Review information addressing the screening process, focusing on Segment A.

e Get feedback on the process used by the Task Force to review the screening process at this

meeting.

e |dentify questions for the November meeting on the screening process.

e Allow for public comment at the beginning and end of the meeting.

REVISED AGENDA:

6:00 p.m. l.
Il.
Il.
V.
V.
\
VII.
6:20 p.m. VIII.
7:50 p.m. IX.
8:00p.m. X

Welcome

Introductions- members, staff, consultants, facilitator
Review of the Task Force’s Charge

- What the Task Force is asked to accomplish

Review the desired results of the meeting

Review the agenda

Approval of the Minutes of September 21, 2009
Comments from the Public (Six minutes)

Address concerns and comments regarding the screening process
-Review of the General Process for Screening the Routes
-Ask clarifying questions about the process in general

- Break into groups focusing on Segment A

- Using worksheet, list questions about Segment A and the other segments- to

be answered at the November meeting

- Short conversation on the process for reviewing Segment A, what was
learned from it and how to improve it.

Comments from the public
Adjourn

Please be sure to turn in your completed comment sheet or meeting evaluation form
(for Task Force members only). Thanks.

R RIVERA

ASSOCIATES me




